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OUR VISION

¢ To make Jamestown the best place to live, work, and play.
¢ Provide opportunities to be physically active, participate in recreational
and leisure activities, and offer high quality child care services.

WHO WE ARE

¢ Two Rivers Activity Center (TRAC) is a state-of-the-art recreation
center designed to support health and wellness for all ages.

OUR HISTORY

¢ TRAC was founded by a partnership of non-profit organizations that
came together in 2007.
¢ |t was determined that group needs could be met in one key location.
e Five original organizing partners were:
James River Family Fitness (formerly the James River Family YMCA)
Jamestown Parks & Recreation
Jamestown Public Schools
Jamestown Gymnastics Association*
Jamestown Tennis Association

*In March 2015, the Jamestown Gymnastics Association made a
decision to pursue other options for facility space.

¢ On June 2, 2015, a special election referendum passed a 1% sales tax
to generate $28.6 million for the first phase of construction of TRAC.

¢ The tax expires when bonds are paid in full, no later than June 30,
2035.

¢ On September 15, 2015, the TRAC Board of Directors voted to
formally dissolve and now serve as facility advisors to Jamestown
Parks & Recreation, who will now own and operate the facility.

“With the healthcare industry’s increased emphasis on
wellness, the TRAC facility will serve people of all ages
and provide a convenient venue for exercise and fitness.
The TRAC facility will be an outstanding addition to the
community.”

Harvey Huber; Retired Banker
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The first phase of construction includes:

¢ An aquatics center with indoor waterpark, lap swim area, lazy river, warm
water lesson and therapy pool, whirlpool/hot tub, sauna

e Childcare center with classrooms

¢ Individual cardio and weight training equipment

e Group fitness activity classrooms

¢ Multi-use courts (basketball, tennis, volleyball, etc.)

e Walking/jogging track

e Multi-use indoor field turf

e Party rooms

e | ocker rooms (family, men’s, women’s)

WHY TRAC?

Cancer and heart disease are the leading causes of death for
people age 45 and older in Stutsman County. Where we live
impacts our health, as do social influences, access to care,
and economic factors. In Stutsman County, health
consortium experts have identified poor diet and lack of
exercise as the number one cause of high mortality and
morbidity rates. TRAC, as a year-round recreational facility,
is our opportunity to reverse that statistic.

“My family has received great
benefit from the recreational
opportunities in Jamestown for
many years. It’s now time for
all of us to pay it forward to
the next generation.”

Casey Stoudt; RM Stoudt, Inc.



MOVING FORWARD

¢ Through community discussions and focus groups, the TRAC Board of Directors
prioritized the community’s needs for the first phase of construction.

e This reduced the total project cost of $40 million to the current $28.6 million.

¢ With the planning of that phase of construction now underway, the important
Phase 2 priority needs are being addressed in a capital campaign.

PRIORITIZED PHASE 2 NEEDS

OUTDOOR WATER PARK - $3 Million

¢ The age and inefficiency of the outdoor pool is also a growing concern financially.

e Concrete work and other repairs are required annually to open the pool.

e Approximately 10,000 swimmers visited the Jamestown Municipal Swimming
Pool in 2015 over a 75-day season.

¢ The pool is located on the University of Jamestown campus.

If Phase 2 funding can be met, Jamestown will have a new, improved outdoor
water park for generations to enjoy.

ENDOWMENT FUND - $2.5 Million
¢ An endowment fund is necessary to support
future expansion, facility maintenance, and
operation costs.
¢ Ultimately, an endowment fund creates less
taxpayer burden by reducing maintenance and
operation costs that would otherwise be contained
in the Jamestown Parks & Recreation budget.
¢ Endowment funds have long lasting impacts and benefits.
¢ In North Dakota, citizens are able to take advantage

of a 40% tax credit for gifts of $5,000 or more. — \

“Let’s keep this community healthy and strong
in body and mind.”

Marilyn Smyth; “Building Community” Capital Campaign; Co-Chair
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MULTIPURPOSE COURT SPACGE & FAMILY GYMNASIUM - $3 Million
¢ The demand for multipurpose gym space for adult and youth basketball leagues and

other sports programming continues to grow. At least two additional multipurpose

courts are necessary to meet current program demands.
¢ A concern among members at many fitness clubs is the restriction of gym and facility

space/equipment when organized athletic groups rent space. The goal is to provide
alternative spaces for general members to access when portions of the facility are

being rented.
* The opportunity for parents and children to exercise, interact and play together is not

only memorable, but also possible with a family gymnasium. It also creates additional
alternative space within the facility, should group rentals be scheduled.

INDOOR PLAYGROUND FOR TODDLERS/PRESGHOOLERS - $1 Million
¢ To meet the needs of all ages in our community, an indoor playground for toddlers and

preschoolers is a must. Like bees to the hive, squeals of delight are expected to
permeate the playground structure as children learn important motor and social skills.

e Socially, the indoor playground will be an important gathering place for moms and dads
to interact as they watch their children at play. It will generate a true sense of

community.

RACQUETBALL/WALLEYBALL COURTS - $1 Million
¢ This court space will accommodate racquetball and walleyball enthusiasts, providing

another unique opportunity to exercise and interact socially.

CLIMBING WALL - $1 Million
¢ A climbing wall presents both a physical and mental challenge — a truly unique

experience for individuals, families, and groups interested in team building exercises.
¢ The structure has the potential to reach far beyond physical fitness. In the case of
at-risk youth, for example, climbing wall activities have been used to improve

self-esteem, goal setting and achievement.

“TRAC will offer a variety of activities for people of all ages. It will
enhance the health and well being of our community by keeping

people socially and physically engaged.”

Rachel Liechty; “Building Community” Capital Campaign Co-Chair



RACQUETBALL COURT
EXPANSION
2100 SF + 340 SF MEZZ.

FUTURE COURT
SPACE ADDITION
13,500 SF
+ 3100 SF TRACK
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The “Building Community” Capital Campaign will increase the variety of activities that
meet the needs of all ages.

SENIOR CITIZENS
¢ TRAC will continue to expand programming for senior citizens and offer the extensive Silver
Sneakers program currently at the James River Family Fitness center.
e |t will be a place of community. TRAC will be a place where seniors can interact socially,
share a cup of coffee and talk about the news of the day.

YOUNG FAMILIES
e Child care services will be offered.
¢ The Child Care Profile for Stutsman County in September 2014 showed licensed child care
capacity at 904 with potentially 2,534 children still in need of care.
e Child care drop-in services will be available while parents are exercising.
e TRAC will provide an important outlet for family activity in the winter months.
¢ Swim lessons and related camps will be offered.
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“I’'m proud to support Phase 2 of TRAC. What a great addition to
Jamestown. TRAC will be a place for recreation, exercise, and meeting
up with old friends. Another forward step for our community, and great
opportunities for everyone.”

Charlie Kourajian; Jamestown City Councilman




ADULTS
e The facility will have a wide variety of activities and events to keep adults of all ages engaged.

e Group fitness classes will be offered, such as zumba, yoga, water aerobics, and strength
training programs.
e Warm water therapy will be available.

BUSINESSES
¢ Corporate memberships and group rates for employees will be offered. Statistics show that healthy

employees are more productive at work, have better attitudes, and visit the doctor less which keeps
healthcare costs down.

e TRAC will be an important recruiting tool for employers wanting to attract professionals to the
community.

e TRAC will draw rural residents and other people into town that will patronize local businesses.

e Jamestown Parks & Recreation current economic impact is $3.6 million annually.

SURROUNDING RURAL COMMUNITIES
e Rural residents will have an opportunity to recreate year-round at TRAC, which isn’t possible in most

small towns.

“TRAC will be a wonderful addition to

Jamestown and the surrounding area. With the
added features of Phase 2, TRAC will bring a vari-
" ety of activities to this community and will provide
year-round enjoyment. I look forward enthusiasti-
cally to TRAC being part of our community.”

Kari Newman-Ness; Newman Signs




PHASE II NEEDS YOUR HELP

WAYS TO GIVE

Every gift to the “Building Community” Campaign is important and essential for reaching our goal.
While your gift is a personal one, there are many options you might consider for your contribution:

Cash: Gifts in the form of cash or check.

Pledges: A signed pledge card allows the donor to plan ahead and extend their gift over a period of up to
five years. A pledge may be started at any time in 2016.

Life Insurance: Outright irrevocable gifts of life insurance policies with a value that can be converted
into cash within the five-year pledge period shall be accepted by the campaign upon approval by the
Parks & Recreation Board. There are also several ways in which your gift can commemorate the life of a
loved one or friend, or recognize your business or organization.

Publicly Traded Securities (Stock): Outright gifts of appreciated stock will be gladly accepted by the
campaign. Donated stock will be sold immediately upon receipt.

Non-Publicly Traded Securities (Grain or Livestock): Outright gifts of grain or livestock will be gladly
accepted by the campaign.

Real Property: Outright gifts of real property (land, buildings or other property) will be accepted by the
campaign upon approval by the Parks & Recreation Board.

GIVING LEVELS AVAILABLE FOR RECOGNITION

J \_

Visionary Builder Patron

$500,000 or more $100,000 to $249,999 $5,000 to $9,999
Pacesetter Leader Friend
$250,000 to $499,000 $25,000 to $99,999 < $5,000
Backer
$10,000 to $24,999

N 4

“Friend” category donors will be on the Donor Display Wall within the interactive video. Categories of
“Visionary” down through “Patron” will have their own individual plaques on the display sized according to
their size of gifts (Visionary will have largest plaques while Patron will have smaller ones)
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NAMING OPPORTUNITIES

FACILITY ASSET SUGGESTED GIFT
Phase |
Entire FacCility.........cocoeeveeveeeceeeeeee e $10 Million
Indoor Turf Building ........ccevveeeervcieeee $4 Million
INAOOr PO ........coeeeeceececeeeeeeeeeee $2 Million
Multipurpose Gym Space.............cceeevrvevenne. $1.75 Million
Mezzanine/Track ...........ccceuveveeuererrereererennens $1 Million
Cardio/Weight Room .........ccccoeveereeceverinnnee. $250,000
(Both Cardio/Weight & Group Fitness) ....... $500,000
Child Care Classrooms (4) ........ccccvceevrerrerenne $150,000 each
Group Fitness ROOMS (2) .......c.ccceveeverereennnee. $75,000 each
Locker ROOMS (3)....ccovveveeevereeecececeeeeeeeee $50,000 each
Multipurpose Party Rooms (2) ...........ccu....... $25,000 each
Phase Il
Outdoor Water Park...........ccccoeveececencrnnnnee. $1.5 Million
Multipurpose Gym Space (2 courts) .............. $500,000 ($250,000 each)
Indoor Playground............ccceueeeveveeeenrerenennes $150,000
Racquethall Courts..........cooeevieeeecereereaes $75,000 each
Climbing Wall ..o, $25,000
OUR LEADERSHIP
Campaign Chairs
Rachel Liechty
Marilyn Smyth
TRAC Advisory Board
Frank Conlon
Mike Gee
Doug Hogan
Rob Lech

Rachel Liechty

Pam Musland

Mindi Schmitz

Mark Ukestad

Amy Walters

For more information please contact:
Jamestown Parks & Recreation
1002 2nd Ave SE, Jamestown, ND 58401
701-252-3982 - office@jamestownparksandrec.com



